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About Deptford X 
 

Deptford X is a visual arts charity based in Deptford, South East London, we foster artistic talent and nurture 
community within the borough of Lewisham and beyond. We achieve this through a free festival in Deptford and 
ongoing activity supporting artists and our local communities throughout the year. 

Founded in 1998, Deptford X is London’s longest-running visual arts festival. Each year we have staged a free 10 
day art festival and worked with hundreds of artists to locate art at the centre of everyday life for all of the area’s 
communities. In 2024, after 25 years of this model, we are exploring a shift to a biennial festival model to enable 
deeper engagement with artists and our local communities as well as a networked approach to commissioning and 
touring of work.  

Our support for our artistic and wider community is structured around the festival. We have an open and unjuried 
Fringe programme which attracts around 400 artists each festival and serves to showcase the wealth and variety 
of artistic practice and infrastructure in the area. Projects take place in local art venues, shops, cafes, outdoor 
spaces as well as an inventive array of other sites in the locality. The Fringe is an arms length programme and 
support is provided by Deptford X by way of the platform and publicity of the festival as well as some bursaries. 
Our Festival Commissions programme is partly selected through open call via our Supported strand—an annual 
open call for Lewisham-based early career BPOC artists selected by an invited panel—and partly by our curatorial 
team. As with the Fringe, the Festival Commissions are sited in temporary venues and spaces in and around 
Deptford. One of our commissions is a participatory parade for which we invite a lead artist to develop a parade in 
conjunction with young people in the borough. Deptford X also runs an Associate Artist programme for BPOC 
artists who are supported to develop their own programming for the festival and throughout the year. 

Deptford X is funded by 3 year funding from Lewisham Council’s Arts and Culture Grants scheme and in 2023 
gained Arts Council England NPO (National Portfolio Organisation) status for the first time. Further funds are 
raised through Trusts and Foundations. 
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This is a crucial and exciting time to join Deptford X; in 2023 the organisation turned 25 and also became an Arts 
Council England NPO. We are exploring moving to a biennial model and creating more space for deeper 
engagement and networked working. There is scope for the new Director to being their own vision and networks to 
the organisation and to take it into the next quarter century in a way that is sustainable, accessible, diverse and 
relevant.   

In 2022 we relocated from our premises in Brookmill Road to Lewisham Arthouse, a not-for-profit artist cooperative 
housing 40 artist studios in a Grade II listed building. 

As a small team, the emphasis is on a flexible, supportive and inclusive working environment that priorities 
collaborative working and problem solving. 

 
Ibiye Camp, ‘Mosh Iria’, Deptford X 2022, Photo: Nelta Kasparian  



 5 

 
Overview of the role: Director of Deptford X 
 
The Director is responsible for the leadership, management, artistic and strategic development of the organisation, 
including its core activity, the Deptford X visual art festival. The Director works closely with the Board of Trustees 
to set the strategic and artistic vision for the organisation and to ensure the governance and smooth operation of 
the charity and its commitments to funders and stakeholders. The Director will actively engage with the local art 
scene and wider community; the community at Lewisham Arthouse; and the broader contemporary visual art 
context in London, nationally and internationally to build delivery partnerships and share best practice. The 
Director is responsible for putting together the artistic programme for the organisation, either through their own 
curation or by appointing others to do so. Key to the role is developing fundraising strategies and seeking 
sustainable income for the organisation. The Director will work closely with the freelance fundraiser, and the Board 
of Trustees, to develop funding bids and take advantage of funding opportunities as and when they arise. In 
addition to the above the Director will lead the small team in a collaborative and supportive way, prioritising care, 
equality and accessibility.   
 
We are looking for someone with excellent leadership and arts management experience within the not for profit 
and/or charity side of the arts, with a strong vision accompanied by excellent management skills and an integrated 
approach to access and diversity. The right candidate will contribute their strategic and creative vision to leading 
Deptford X with sustainability, accessibility, self reflection, and creative innovation at its core. They will bring their 
extensive networks in the sector to enable Deptford X to build commissioning and delivery partnerships and to 
remain visible and relevant. We would prefer to appoint a candidate with experience working within the context of 
visual arts but curatorial experience is not essential as long as the candidate can demonstrate knowledge of the 
processes involved in commissioning and working with artists, and has strong ideas for alternative mechanisms 
that support visionary programming and continue to extend the reputation and reach of Deptford X. We would like 
to appoint someone with shared values: someone who understands the importance of difference, creativity, 
experimentation and learning within art; who has a commitment to local artistic ambition and making a positive 
contribution to local communities in the area; and who is committed to equity, accessibility and care.  
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Deptford X is committed to an holistic approach to equality and diversity and acknowledge that certain sectors of 
society are underrepresented in our sector. We are actively working towards correcting this in the ways available 
to us. We are committed to providing equal opportunities to everyone regardless of their background and are 
particularly keen to receive applications from those who identify as from marginalised backgrounds including (but 
not limited to) age, racialisation, gender identity, sexuality, religion, disability, class identity. We will be pleased to 
make reasonable adjustments to meet your needs in order to undertake this role if you are successful in your 
application.  
 

 
 

Jelili Atiku, ‘The Earth is a Beehive’, Deptford X 2022, Photo: Nelta Kasparian  



 7 

 
Job description | Director, Deptford X   
 
 
Contract:  3 years fixed term  
Salary:   £39 – 43,000 p/a pro rata (depending on experience) 
Hours:  Part time, 4 days per week; hours of work: 9.30am – 5.30pm, flexible. 
Location:   London based, blended working possible 
Responsible to: Board of Trustees 
 
 
 

1. Main Objectives      

• Lead, implement and strategically develop the activities, aims, vision and artistic policy of Deptford X through 
all of its operations including all aspects of its artistic programmes, funding, strategic development, 
administration, finance and management. 
        

• Continue to develop and maintain a consistent festival and programme of ambitious and innovative 
contemporary art, sustaining a high profile for Deptford X, and the artists shown, within the context of local, 
national and international art networks and communities.          
        

• Commission and exhibit new work and engagement programmes by a diverse range of artists encompassing 
emerging, mid-career and established artists and enable them to take new risks; and to devise programmes 
ensuring an accessibility to the general public as well as a specialist audience.   
        

• Continue Deptford X’s commitment to public engagement with the full diversities of its local communities and 
the promotion of the highest quality art as being part of the experiences of daily life.  
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2. Duties: 
 

Artistic Programme 
 

• Define and shape the artistic direction of Deptford X. Drawing from an ever-expanding wealth of knowledge 
and experience of art, the Director will deliver a relevant, imaginative, and ambitious programme that will 
continue to enlighten its diverse audiences, whether through their own curation or through appointment of a 
curator or other programming structure. 
        

• Research, develop and deliver Deptford X festival including through; artist commissions, local artist 
initiatives, the annual parade, and events including leading project teams, setting schedules and managing 
budgets to ensure efficient and cost effective delivery in all aspects of each and every project.  
             

• Be responsible for all practical aspects of festival and project management and delivery.   
        

• Ensure that Deptford X’s programme reflects the diversity of contemporary society. 
      

• Through the commissioning of artists, continue to develop Deptford X‘s reputation and role in supporting the 
processes by which art works are made as well as presented.  
 

• Ensure that through its programming Deptford X continues to attain a visibility locally, nationally and 
internationally. 
 

• Ensure that all programming is continues to meet the agreed outcomes of our funding agreements with Arts 
Council Engalnd and Lewisham Council. 
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Advocacy:    
         

• Oversee effective and consistent internal and external communications for the organisation and its 
programmes, including working with a PR consultant in the lead up to the festival 
        

• Represent Deptford X locally, nationally and internationally as the organisation’s chief public spokesperson. 
        

• Develop and maintain relationships with key stakeholders from artists, local galleries and studios to local 
councils and politicians as well as funders and other organisations in the vicinity. 
        

• Duties may vary as a result in changes of circumstances and the ability and willingness to travel and to 
attend out-of-hours functions will be an essential component of the role. A degree of flexibility is therefore 
essential.    

 
Funding and Strategic Development: 
 

• Oversee Deptford X’s National Portfolio agreement, ensuring that the organisation is meeting its agreed 
outcomes and objectives, and keeping Arts Council England abreast of any changes and developments.  
 

• Develop and oversee fundraising strategies which includes researching, identifying and soliciting new 
sources of funding and sponsorship from private individuals, trusts and foundations, public funds, 
companies, events and appeals, in support of Deptford X’s programme, running costs and future capital 
projects.   
        

• Develop and maintain good working relationships with all relevant funding bodies and their representatives, 
including; 

Arts Council England  
Lewisham Council 
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The National Lottery Heritage Fund 
The National Lottery Community Fund 
Cockayne 

• Develop a network of supporters and sponsors for Deptford X, as well as cultivating patrons and donors. 
       

• Work in partnership with other organisations, producers and practitioners on initiatives that support the 
development of new works and are of equal benefit to all parties involved.  
        

• Develop Deptford X’s commercial activities through the seeking of a new meanwhile space from which to run 
artist studios 
 

• To undertake any other activities that may be reasonably requested by the Board from time to time. 

Finance: 

• Oversee all financial activities of Deptford X, including liaising with the bookkeeper and accountants to 
ensure that all financial details are reported to the Board of Trustees, Arts Council England and other 
relevant bodies. 
        

• To work with the Board of Trustees to ensure that Deptford X complies with all legal and statutory 
requirements in the context of Company and Charity Law (SORP). 
        

• To draft the annual operating budget and manage the organisation’s income and expenditure budgets and 
the implementation of operational plans and activities, and with the Board of Trustees to keep firm financial 
control of the organisation. 
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• Oversee the production of quarterly management accounts and annual accounts for Deptford X, and liaising 
with the bookkeeper and Board of Trustees and accountants to ensure that all financial details are compliant 
and up to date.  
 
Management and Administration: 

• Provide effective leadership to the Deptford X team creating a sense of common purpose and direction and 
an ethos of collaboration, ensuring team members are equipped with the right skills, knowledge and 
approach to meet current and future needs. 
        

• Lead and line manage the work of the General Manager and Community Engagement Producer as well as 
the festival producer during festival deliver. Take a mentoring role with artists coming through the artist 
development programmes and manage artists commissioned for the programme. Take overall responsibility 
of the wider team of freelancers including the Bookkeeper, fundraiser, web developer, PR agency, graphic 
designers, technicians, and others as necessary. 
        

• Lead on the relationship with Arts Council England and fulfil Deptford X’s funding agreement with them, 
providing the quarterly and annual required documents as required. 
        

• Lead on Deptford X’s Business Plan, updating this annually and adopting Arts Council England’s Investment 
Principles as required. 
        

• Together with the General Manager, prepare and present reports for the Board of Trustees and all relevant 
funding bodies as required. 
        

• Report to the Board at quarterly board meetings; convene and prepare the papers for, and to manage the 
meetings of the Board of Trustees of Deptford X, and to ensure the gallery complies with all legal and 
statutory functions in the context of Company and Charity Law.  
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• Report to the Board of Trustees on all matters regarding the organisation.      
 
 
Person Specification 
 
Essential 
 

- Minimum of 3 years of professional experience in arts management  
- Proven effective strategic direction and planning 
- Experience leading an organisation and setting strategic goals 
- A demonstrable track record of fundraising including through trusts, foundations, sponsors and donor 

cultivation 
- Proven experience managing a team 
- Experience of working with and managing a Board of Trustees 
- High level of literacy, with the ability to write thoughtful leadership pieces and promotional materials  
- High level of numeracy, with the ability to set and manage budgets and operate finances  
- Proven organisational skills, ability to work to deadlines and under pressure  
- Positive communication skills with emphasis on networking and relationship building  
- Demonstrable track record of building and maintaining partnerships for delivery 
- Extensive experience of the processes involved in successfully curating, organising and installing 

exhibitions, commissions and events. 
- Committed to and experience of working with artists on the production of new commissions, 

developing audiences for this work and facilitating the best conditions in which works are made and 
seen. 

- An excellent understanding of the requirements of an Arts Council England’s National Portfolio 
Organisation and ACE’s Investment Principles. 

- Knowledge of national arts policies, networks and trends. 
- Passion for working at a local, community-centred, as well as national and international level. 
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- An inclusive leadership style with proven ability to lead, inspire, motivate, manage and develop staff. 
- An established network of contacts in the UK and internationally including gallerists, art institutions, 

artists and curators.  
- Proven commitment to issues of equality and cultural diversity, and to Equal Opportunities. 
- Ability and willingness to travel and to work out-of-hours functions, as required. 
- A deep engagement with all aspects of contemporary art. 
- Establised within the contemporary arts sector in the UK and beyond. 

 
Desirable 
 

- Experience curating artistic programmes and selecting artists for commission 
-  Experience managing a charity 
- Experience of the processes involved in running a festival 
- Knowledge of the Deptford area, its cultural heritage, and unique characteristics 
-  Experience of leading and fundraising for capital projects 
- Up to date knowledge of diversity, inclusion and accessibility practices within the workplace and for 

audiences 
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Our Vision 
 

We support artists and creative practice, as well as those who do not yet identify as artists. 

Deptford X: 

• Is led by local artistic ambition, interests and practice. 
• Brings art into informal contexts and public spaces for all to access. 
• Seeks to make a positive contribution to our locality, communities, and to art, and to lead by example. 
• Places equity, accessibility and care at the heart of the organisation. 
• Holds space and advocates for difference, creativity, experimentation and learning within art. 

 

 
Roland Carline, 'The Secret Life of Bees', 2019, Commissioned by Deptford X in partnership with Goldsmiths 
CCA and Entelechy Arts, Photo by Ty Merkel 
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How to apply 
 
The deadline for applications is 9am, 25 March 2024 
First round interviews will take place week commencing 1 April 2024 
Second round interviews will take place week commencing 8 April 2024 
 
Applications can also be made in video or audio format if required. If you have any other access needs to be able 
to make an application to us, or questions about the application process or job, please contact Catherine 
catherine@deptfordx.org 
 
Applications should be made by email to jobs@deptfordx.org 
 
To apply for this role, please submit a Monitoring Form, a CV that includes your past relevant work and project 
experience and a cover letter outlining your suitability for the role and addressing the person specification 
requirements (maximum 2 sides of A4). 

In your cover letter, please ensure that you address: 

1. What interests you about the post and working at Deptford X 
2. Information on how your skills, abilities, and experience match the key points in the job description and 

person specification. 

On your CV, please ensure that you include: 

1. Your contact details. 
2. Details of your previous employment and relevant work experience. List each employer and give a short 

description of your role alongside dates of employment and reason for leaving. 

mailto:jobs@deptfordx.org
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3. Contact details for two professional referees (we will not contact referees prior to a successful applicant 
accepting the job). 

We guarantee to interview all disabled applicants who meet the minimum criteria for the vacancy. Please indicate 
you are d/Deaf or disabled in your application so that you can be interviewed if you meet the minimum criteria. 

Please label your documents with your full name 

We are able to offer a limited number of phone conversations with either the Chair of Trustees or outgoing Director 
if you wish to ask questions about the role. To request this please specify who you wish to speak to in an email via 
jobs@deptfordx.org 

 

 

 

 

 

 

 

 

 

 

mailto:jobs@deptfordx.org
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Staffing Structure 

 

 

 

 

 
 

 
 

 

Board of Trustees 
 

Chair – Seema Manchanda 

Director 
 

 (4 days) 

Freelance 
Fundraiser 

 
Catherine Herbert 

= Permanent 

= Fixed terms for delivery 

Freelance 
Bookkeeper 

 
Blackdot 

Freelance Web 
Developer 

 
Charlie Flynn 

Community 
Engagement 
Coordinator 

To be recruited in 
Summer ‘24 

 
(1 day/week) 

Freelance Artists 
 
 

Festival Producer 
In post 6 months prior to 
festival, days increase as 

festival approaches 
 

Recruited seasonally 

General 
Manager 

 
(4 days) 

Festival Assistants 
Comms | Volunteers | Production 

Avg 3 days/week over 3 months 
 

Recruited Seasonally 


